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One team. One plan. Total oversight.
Coordinated execution across the lifecycle
Centralized accountability aligns development, manufacturing, supply,
and clinical research around shared milestones

Accelerator™ Drug Development
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Your integrated program management team serves as:

Risk mitigator
Identifies and resolves risks
early to maintain timelines
and program continuity

Integrator
Connects cross-functional teams 
to enable coordinated execution 
across the lifecycle

Customer advocate
Single point of accountability 
aligning priorities, communication, 
and program direction

https://www.patheon.com/us/en/insights-resources/whitepapers/coordinated-drug-development-execution-framework.html

